Running Head:                HILLSBOROUGH COMMUNITY COLLEGE                                     1

HILLSBOROUGH COMMUNITY COLLEGE		2






Hillsborough Community College
Name of Student
Institution Affiliation
Course
Date








Policy brief on administrative issues in the HR department in Hillsborough community college
Hillsborough community college was founded in 1968 which was the last one to be created in the community. However, the school was one of the community colleges to have the residence hall opened in January 2008 and named it the Hawk's landing. Moreover, the college has five other campuses located throughout the counties, such as; Brandon, Dale Mabry, Ybor City, South Shore, and Plant City. Also, in the state, Hillsborough is ranked as the 8th and ranked as the 20th in the nations due to the number of graduates produced. Moreover, 43,000 students and above are admitted to the school. Besides, the college has a prestigious honors institute where Lauren Furry is currently serving as the Vice President of the Southern Regional Honors Council. 
The Human Resource department in Hillsborough supports and contributes to the college's mission and well-being. The support and contribution are made by providing human resources qualified to the employed, retired, and potential employees. Moreover, the Human Resource Department recruits and employs, deals with labor relations, negotiates with the union, and deals with the benefits and wellness of everyone who would seek assistance in the department (Daft, R. L. 2021). . However, the college believes in diversity and offers equal opportunities to the workplaces, learning, and the environments that deal with business. Whereby everyone is treated with care, dignity, and respect.   
The Human Resource Department coordinates and makes the processing of the general liability and programs of the property and everything that the college claims. When the students want to enroll in college, they are asked to do the math, reading, and writing assessment skills. Later, according to how the students' performe in the assessment, they are categorized as ready for college or as remedial students. Students are referred to academic services so that they can raise their skills for college standards. Daft, R. L. (2021) reports that students would have to go through five semesters of pre-college before preparing for their course at the first college level.
Besides, while 60 percent of students are referred to the development course, other students are offered remedial courses, consisting of multiple curriculum levels as a whole. The most difficult but important thing is addressing the needs of the developmental students in community colleges since they go through barriers. Although, only less than a quarter of students in the community college enroll and have completed their degrees or certificate within the eight years of their college enrolment. However, forty percent of students who are not enrolled in the development courses have completed their certificates and degrees within the same period. The goal of the Obama administration has increased the number of college graduates to five million, which might be difficult due to improving the students who come to community college having weak academic skills. 
Besides, evidence reports on effectiveness and ineffectiveness on problems linked with assessments crucial to improving the performance of the remedial services. Effectiveness is the first problem whereby there are raising questions on whether the services provided to the students via the functions in the developmental programs in education work to better the outcomes of the student. Besides, research done on the students in Florida and Texas concluded that participation of students in remediation had a poor performance in the outcome measures. Unlike the students who had a direct enrollment in the college-level courses. Moreover, there were positive conclusions on the effectiveness of remediation of math in Ohio but not for reading. 
The reliability of the results is for the preferred students who were put close to the remediation cutoff points by their scores in their assessment. Progression is another problem whereby developmental students share some light on students not completing their degree or any other credential. Data is received through the dream initiative that most students in the developmental courses do not complete their education. Twenty-eight percent of the referred students had not enrolled in the college. Besides, other students discontinued their developmental course without failing—only 31 percent complete their math remediation successfully. Furthermore, a third of those students made it through to the whole college-level course in math, where there was an improvement with the reading. 
Moreover, direction for reforms is given by the data on progression whereby the course sequence is complicated, making it take long. Having a comprehensive strategy in recruiting students to have considered enrolling in the first place helps to improve the teaching. Retaining the students in the courses is brought about by improving remedial classes, which helps the students close the gap between courses. The K-12 is the best developmental program because the remediation can be avoided. That will not cease the students from needing help since some college students have been out of school or schooled in their countries. The Intensive bridge program is in charge of making up for students with weaknesses and thus giving them a chance to start college at the college level. The program, however, takes place during the summertime.
The third problem is the assessment, also known as the placement test, to give students another barrier. Whereby the barrier helped improve the students who had weaknesses in the academic skills. Different assessments are used by institutions or even the same. However, they have a difference with the cutoff scores that give a point that has a meaning in differentiating the college-ready and the remedial students. Since students in developmental challenges like, for example, math, a subject that challenges the high schoolers, end up taking very little math. While others already forgot what they had been taught and are having difficulty in language, which might lead to poor understanding in the placement test. Thereby, the students needing a different kinds of services according to their various weaknesses. 
However, a better system for assessing students is seen in the developments made where there has been the adoption of Common Core State, which has had a national discussion in the meaning of readiness. More detailed assessments are developed, although the improvements are yet in their early stage. While students are still in high school, states like Florida and California are already considering getting ready for college at an early stage. Thus, reducing remediation for graduates through the urge of engaging the high school students. The fourth problem is the developmental cost which is costly, whereby tens of millions of dollars are spent on remediation by the states. On the services, an estimation of a billion dollars is spent. 
According to Lurigio, A. J., et al (2018), the people that bear the most cost are the students since they pay for their classes and their delayed progress throughout college. A discouragement face is seen on the students after finding out their ineligibility in joining the college-level course. The last problem is the Reform Initiative and Exemplars whereby, there are reasons for being optimistic due to the high cost in developmental education and not being effective. Having a better understanding of the problems is by informing the potential solutions currently being tested, such as; the Bill & Melinda Gates Foundation and Lumina Foundation for Education, which are in charge of funding the Developmental Education initiative. Thus, as their achievement in the dreams. 
The participation of sixteen colleges is witnessed in the Initiative for Developmental Education in order to help in expanding the college's programs that are small but show off their effectiveness, (King, B. S. 2020). Also, the Lumina Foundation has contributed to the initiative known as the Getting Past Go that focuses on the improvement of developmental education by adhering to the states' policy (Saunders et al., 2019). Despite the programs being at their early stages, they have potential. However, there are three promising programs: the Accelerated Learning Program, the integrated Basic Education and Skills Training, and the learning communities.
Students in Accelerated Learning Programs were placed in developmental courses in the upper-level mainstreamed into college-level courses. There is the enrolment of a subject made simultaneously in a companion taught by the same instructor. Although the Accelerated Learning Program has few students, it aims to help the students maximize the likelihood of succeeding and speeding up the process in the developmental sequence.  Also, it allows the students who are ready to take their first college-level course to bypass developmental education, which is the highest level. Evidence of effectiveness is seen where the Community College of Baltimore County has had their accelerated learning program throughout their academic year. 
Learning Community is another program that many community colleges operate in order to improve rates of low students. The primary learning communities co-enroll students into several more comprehensive classes, which includes the integrated curricula—also, services from the students that enhance advising and in tutoring that are part of the course. Thereby, the value-added is that there is the provision of students who are performing low academically but have the chance to enroll and complete their courses at the developmental level through the learning communities. The learning communities aim to serve students that perform low academically and have been referred to the developmental courses upon arrival in the college. However, the evidence of effectiveness has been shown by the research where it is proven that comprehensive programs positively impact how the students engage. 
In summary, by taking in the broad picture of developmental education and stepping back, an extensive system is seen, which involves counselors and professors dedicated to carrying a crucial function. There is uncertainty with the system and the lack of consensus where students, after they are referred to developmental education, do not enroll. Those students that complete one remedial course do not show up for the next course. Looking for better ways of addressing students' unpreparedness needs is necessary to meet the goal of the Obama administration to increase the number of graduates from a community college by five million. 
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